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Céng ty C6 phan Dich vy K¥ thuét Pién lyc Diu khi Viét Nam

Cén o Luét doanh nghiép sb: 68/2014/QH13 ngay 26/11/2014 ctia Quéc hoi
nude Cong hoa x4 héi chi nghia Viét Nam;

Cin ot Pidu 18 ctia Cong ty ¢b phin Dich vu K§ thuat Pién luc Diu khi Viét
Nam duoc Pai hoi dong cb déng théng qua ngay 07/9/2015;

Xét Bdo cdo sb 241/BC-DVKT-KTKH ngay 10/3/2017 ciia Giam déc Céng
ty vé viéc K& hoach san xuét kinh doanh giai doan 2016-2020, chién luoc phat

trién dén 2025, dinh hudng dén 2035 ciia Céng ty ¢b phin Dich vu K¥ thujt
Pién lwe Dau khi Viét Nam.

Hoi ddng quéan tri Céng ty kinh d& nghi Pai hoi dong cb déng xem xét va
théng qua K& hoach san xuit kinh doanh giai doan 2016-2020, chién luoc phat
trién dén 2025, dinh huéng dén 2035 ciia Cong ty cb phin Dich vu K thuat
Pién lyc Diu khi Viét Nam.

Kinh trinh Dai hoi ddng cd dong xem xét.
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- HPQT, BKS;

- Ban Giam dbc;

- Luuw: VT, TK HDQT (TTMY).
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- K& hoach san xujt kinh doanh giai doan

2016-2020, chién lugc phat trién dén
2025, dinh huéng dén 2035.
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I. Co s6 xay dung ké hoach:

Luat Dién Ic sb 24/2004/L-CTN ngay 14/12/2004;

Quyét dinh s 26/2006/QD-TTg ngdy 26/01/2006 cia Thi twéng
Chinh phti phé duyét 13 trinh, céc didu kidn hinh thanh va phat trién
céc cAp d9 thi trudng dién hre tai Viét Nam;

Quyét dinh s6 386/2006/QD-TTg ngdy 09/3/2006 ciia Thi tuéng
Chinh phi phé duyét chién hroc phét tridn Nganh Diu Khi Vit Nam
¢én nim 2015 va dinh huéng phat trién dén niim 2025; ‘

Quyét dinh s6 1208/QD-TTg ngdy 21/7/2011 cia Thi twéng Chinh
phit phé duyét Quy hoach phat trién dién luc qudc gia giai doan 2011-
2020 ¢6 xét dén nim 2030 (Tdng So dd 7);

Nghi quyét s6 4116/ND-DKVN ngay 22/6/2015 cita Hoi ddng Thanh
vién PVN v& viéc phé duyét Ké hoach sin xuit kinh doanh 5 nam
2016-2020 va Chién luoc phét trién dén nim 2025, dinh huéng dén
nam 2035 clia PV Power.

II. Muc tieu — Nhiém vu:
1. Muc tibu tong qudt

'Xay dungPV Power Servicesphat trién bén viing, hiéu qua, an toan,

linh hoat, ning d¢ng, cht déng ép dung cic giai phap cong nghé mdi,
hop tac véi céc nha cung cip dich vu k¥ thuat trong nude va ngoai
nudc, cac nha sin xudt gde (OEM) tiép nhan chuyén giao céng nghé
tién tién. :

Coi con ngudi 12 yéu t8 then chét, xay dumng mot doi ngli cn bd, cong
nhén trinh d6 cao, tac phong chuyén nghiép.

Phét trién PV Power Servicestrd thanh mot thuong hiéu manh, uy tin,
chuyén nghiép trong linh virc cung cp dich vu bio dudng sira chira
nha may dién.

2.  Muc tiéu cu thé

2.1. Mpt sb chi tiéu, chit yéu ké hoach SXKD 5 nim 2016-2020, chidn
liwpe dén nitm 2025 va dink hwéng dén nim 2 035 cita PV Power Services

ndm

v an .. Giaidoan | Giaidoan | Giai doan
STT|  Chitéu Ponvitinh | 2016-2020 | 2021-2025 | 2026-2035
1 | T6ng doanh thu Ty déng 3,316.93 | 2,768.22| 6,085.15
2 | L¢inbugn trude thué | Ty ddng 162.05 184.57| 346.53
Loi nhusn sau thué T§ dbng 126.99 143.97|  270.95
Téng sb thué va cée .
4 | khoan phai ndp Ty dong 303.73 322.97 695.15
NSNN
- —_—— — e ———— ﬁ
KHS}H(Dgraz doan 2016-2020, chién huge phat trién dén ndm 2025 dinh hudng dén

20335 cua PV Power Services.
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GHi chil: Chi tiét cdc chi tigu ké hoach SXKD 5 ndm 2016-2020, chién hege phat trién
dén nim 2025, dink huéng dén nim 2035 theo chi tiét dink kém tai Phy luc 56 3

2.2. Cdc nhiém vu thirc hién:
2.2.1. Bdo dudng sita chita cdc Nha mdy dién
a. Giai doan 2016-2020

- Xay dyng PV Power Services thinh mét don vi cung cép dich vu
chuyén nghiép, trong d6:
+ Nha may dién khi:

» Khéi thiét bi phu: Cung cAp 80-90% dich vu nhén cdng do nhan
su clia PV Power Services truc tiép thuc hién; 20-10% nhan hre
cdn lai thué chuyén gia OEM hogic Non OEM gidm sat 1ép dit;

> Khéi thiét bi chinh Tua bin hoi, May phét: Dam phan véi Chi
Diu tur @& nghi Nha théu phu OEM chép thuin ¢ nhén sy ciia
PV Power Services tham gia dén 50-60% khéi lwgng nhin cdng
thire hién stra chita, bdo dudng;

» Khéi thiét bi chinh Tua bin khi: Dam phan véi Chit Piun tw &3
nghi Nha thiu phu OEM chép thuan d& nhan su cia PV Power
Services tham gia dén 20% khéi hrong nhén céng thyre hién sita
chita, bao dudng;

+ Nha mdy dién than: Cung cép 70-80% dich vu nhan céng do nhén
su cia PV Power Services tric tiép thue hién cho todn bd cac khéi
thiét bi trong nha méy, 30-20% nhan sy con lai thué chuyén gia OFEM,
non OEM hodc chuyén gia trong nudc thyc hién cho khéi thiét bi
chinh clia nha may dién than;

- T4 chirc d3o tao ngudn nhan luc c6 chit lwong cao vé quan ly, k¥
thuat, dau tu khoa hoc, cbng nghd d& dam bao thue hién tét ghit céc
dich vu stta chita bao dudng cdc nhi may dién d3 va s& di vao van
hanh trong v& ngodi PV Power. Chudn bj sin sang ngudn nhén luc stta
chira cho cic nha may nhiét dién méi dwa vao van hanh;

-  Msg rong san xudt, x4y dung co s& ha ting k¥ thust &im bio phuc v
sén xuft kinh doanh va ning cao chit lugng dich vi;

- Dam bao tai chinh bén viing va bio toan ngudn vén;

Xbc tién manh m8, tim kidm co héi tham gia cung cép dich vu k¥ thujt
trong va ngoa1 nganh Dau khi cho mét sé khéch héng nhu Nha méy loc
ddu Dung Quét, Nha may loc déu Nghi Son, c4c nha may dién Pha My
3 BOT va cdc d6i tAc tidm niing khac, Phin diu dat doanh thu cung cip
dich vu k¥ thudt ngoai bang 10% doanh thu bao dudng sira chita nha

KHSXKD giai doan 2016-2020, chién heoe phat trign dén nim 2025, dinh hudng dén ném
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cac nha may dién cia PV Power rong Umg loi nhuén tir dich vu nay
chiém 10% tbng loi nhufn trude thué;

- Péu tu phat trién: V& muc tiéu gia ting ty 18 ndi dia hoé, tim kiém va
tin dung co hdi nhim ting tinh tir chit, gidm dén sy phu thude vio nha
san xudt OEM néi riéng cling nhw phét tridn da dang hos hinh thite
cung cép dich vu ki thudt khéc, tién hanh du tr mét sb trung tAm dao
tao va stra chita nhur sau:

+  Trung tAm dao tao md phong bao dudng Nha miy dién Than;
+  Trung tAm cén bing déng va phuc hdi.

b. Giai doan 2021-2025

- Phin déu dam nhén 50% phén viéc béo dudng sita chita khéi thiét b
chinh trong pham vi cong viéc ctia nha thiu OEM, 90% phén viéc sira-
chita bao dung cho khéi thit bi phu ciia cic Nha mdy ditn khi ctia PV

- Power.

- Phén d4u ¢4m nhén 70% dich vu stra chita bao dudng cic Nha miy

dién than cia PVN/PV Power.

- Hop tic v6i nha thiu phu d8 cir ngudi tham gia cdc dy 4n tai khu vire
Asean.

- T chiic d&o tao va chufn bi ngudn nhén lue cho céc nhi may dién \ ¥
méi cia PVN dua vao vin hénh. Xay dung d6i ngfi nhén e vén hanh A
chuyén nghiép, c6 ning lyc thiét k& chudn bi cho cdng téc bio dudng y
sira chita, san xuét va kinh doanh phu tiing thay thé. /

- Thi nghiém higu chinh céc thiét bi dién: Thuc hién céng tac do ludng,

hiu chinh thiét bi do ludng dat chuin quéc & duoc cép gidy phép
kidm dinh dén tem thiét bj do rdng,

- V& doanh thu dich vu ngoai: Phén d4u dat doanh thu cung cép dich vu
k¥ thuat ngoai bing 30% doanh'thu bao dudng stra chita nha cidc nha
mdy dién cla PV Power v& lgi nhuén tir dich vu nay chiém 30% tdng
lgi nhugn trude thué; .

- Pautir phét trién: Xay dyung trung t4m stra chita ddng co.

Giai doan 2026-2035

- Xay dung d6i ngii nhan su chuyen nghiép, ¢6 trinh 46 chuyen mon k¥
thudt cao dé tr& thanh Nha cung cép dich vu k¥ thuat chinh cho tt céc
cdc Nha méy dién thuge Tép doin/Tdng cdng ty.

- Thue hién cung cép chudi dich vu k¥ thust khép kin tir khau sin xuit
phu ting thay thé, higu chinh thiét bi, kidm dinh do ludng thidt bi.

- Cung cAp dich vu k¥ thuft tron g6i vén hanh va béo dudng sira chita

' céc nha mdy dién than, dién khi trong nuéc va khu vire Asean.

6

KHSXKD giai dogn 2016-2020, chién hege phdt trién dén néim 2025, dinh hudng dén nim
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2.2.2.P30 tzo va xiy dung ngudn nhén lwe:

Dé dam béo hodn thinh nhidm vu bio dubng, sita chita céc nha may
dién theo muc ti€u d4 néu tai muc 2.2.1, cbng tic dio tao chuyén gia,
chuyén s&u duge nghién ciru va chon loc theo timg Iinh vic cu thd. Néi
dung chi ti”ét hang muc cong viéc can dao tao chuyén séu trong timg giai
doan cu thé dugce thé hién trong Phu luc 4, 6.

a. Giai doan 2016-2020:
- Co: 134 ngudi

-  Dién: 93 nguoi

- C&I: 93 ngudi

b. Giai doan 2021-2025:
- Co: 79 ngudi

Dién: 90 ngurdi
- C&I: 26 ngudi
¢ Giai doan 2026-2035:

- Cbng téc ddo tao s8 tiép tuc dugc danh gid va cu thd héa cin o theo
ket qué dio tao tir cac giai doan trirde.

III. Dinh hiweing trién khai cdc nhiém vu:

L

Giai dean 2016-2020:

- Tiép tuc thwe hién cong tic bao dudng cic nhd mdy dién khi cha PV
Power. Dam phan véi cdc Nha thiu phu OEM nhim gia ting i 18 noi
dia hoa.

- Dao tao d6i ngfl k§ thudt chuyén sfu cho d6i ngii k¥ su, céng nhén
janh ngh?& ¢ dn dén d¢4m nhan dwge pham vi céng viée clia Nha thiu
phu OEM.

- Chuén bj sin sang ngudn nhan luc stta chita cho cdc nhi may dién
than méi di vio vén hanh.

- Xay dung va dao tzo d6i ngii nhén luc chuyén gia k¥ thust cao, sén
sang va chi dong.

- Thue hién cdng tdc thi nghiém higu chinh thiét bi dién cho cic nha
may trong va ngoai PV Power., |

- Xay dyng d6i ngii nhin lrc c6 chuyén mén sau v& phin Co khi dé
thwe hién cong tdc sira chita, gia cong phuc hdi cdc chi tiét thiét bi con
1an, cAn bing dong thiét bi tai nha mAay.

KHSXKD giai doan 2016-2020, chién hegc phat trién dén nim 2025, dink hudng dén néim

2035 caa PV Power Services.
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2. Gigi doan 2021-2025: .

- Tiép tuc dam nhan cdng téc bio dudng, sira chita cic nha may dién
trong todn Tép dodn Dau khi.

- Hop tic véi c4c nha théu phu d& cir ngudi tham gia cdc du én dién
trong khu virc Asean. _

- Tiép tuc td chirc d2o tao va chun bi ngudn nhén hre cho cdc nha may
dién méi cha PVN dua vao van hanh. X&y dung d6i ngii nhén lue vin
hanh chuyén nghiép, c6 ning luc thiét k& chun bi cho cong tic stra
chita, san xuit va kinh doanh phy ting thay thé.

- Thi nghiém hiéu chinh c4c thiét bj dién. Thuc hién cdng tac do ludng,
hidu chinh thiét bj do ludng dat chudn qubc t& duge cap gidy phép
kiém dinh dén tem thiét bj do ludmg.

3. Giai doan 2026-2035:

-  X&y dung d6i ngli nhén luc chuyén nghiép, c6 trinh d6 chuyén mén k¥
thuat cao &2 tr& thinh nha cung cép dich vu k¥ thuit chinh cho At ca
cac nha may dién thudc PVN/PV Power.

IV. Gidiphdp thuc hién:

1. Gidi phdp vé t chitc quin Iy

- Thuc hién cong tic tai cu triic Cong ty dam bao tap tnng 161 da nhéan
lye va tai chinh phuc vu hoat @éng bdo dudng, sia chita nh may dién.

- Kién todn co céu td chite quin 1y 48 nng cao hidu qué hoat dong, phi

hop véi chitc ning, nhiém vu vi muc tiéu phét trifn ciia Cong ty.

- Hoan chinh h¢ théng quy ché quan 1y ndi b6, ra sodt céc dinh mtc
kinh té k¥ thuat, nang cao phong trio sing kién cii tién k¥ thuat @&
néng cao ning suft va chit luong lao dong.

2.  Giai phdp ddo tao, phdt trién ngubn nhin lrc

- X8y dyng quy trinh, chinh séch c6 tinh hé théng tir tuyén chon, dio
tao, d3o tao lai ngudn nhén luc cho PV Power Services, tuyén dung
lao ddng tir ngudn sinh vién t8t nghiép kha gisi, tiép nhan c4n b quan
I c6 niing lue, k¥ su chuyén nganh gidi, céng nhén c6 tay nghd cao tix
cic nha sin xuit dién trong khu vue,... théng qua co ché luong —
thudng.

- Xy dung céc chinh séch, ché o phit hop nhim phat huy tidm ning
clia cAc can bd gidi, c6 bing cAp tham gia cdng tc dao tao cén bd tré,
thu hitt va khuyén khich CBCNV ra st sang tao trong lao ddng.

- Xay duyng quy ché lwong cho cong nhin k¥ thuit bic cao nhim
khuyén khich ngudi lao ddng phat huy tinh chil ddng, sing tao trong

KHSXKD giai dogn 2016-2020, chién hege phat trién dén ném 2025, dinh hueéng dén néim s
2035 ctia PV Power Services. . 777 %
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cong viéc timg budc dam nhén cdc ¢Ong viéc do chuyén gia nudc
ngoai thure hién.

Phéi hop véi cac nha san xudt (OEM) d& 15 chitc c4c khéa dio tao sia
chita phuc hdi thiét bi.

Thong qua dich vu cung cé'ip nhén hrc chit lugng cao cho cic du 4n
"bao tri sita chifa c4c thiét bi chinh do Nha san xuit d4m nhan & trong
nurée va trong khu vire. Tham gia vao céc cong doan c6 mic d6 phirc
tap cao. Tao didu kién @é nguén nhan yc chat lugng cao néy'tiép cin,
hoc hoi va tiép thu phitng bi quyét céng nghé médt cach thure t8 va higu
qua.

Duy trl cdng téc dio tao tai c¢hd (On Job Training). Ngudi c6 kinh
nghiém truyen lai cho ngwoi chua ¢ kinh nghiém, thuéng xuyen tb

chtrc cc budi thuyet trinh hang tuln, hing théng trong cac t8, phéan
xudng cia cac Chi nhanh.

Ting cudng dao tzo tai chd v6i sr tro gifip cla cic chuyén gia gidi,

chuyén gia mrée ngodi, ddo tao bit buge ddi véi chire danh quian 1.

Hang nim t6 chiic tp huén, bdi dudng, ning cao tay nghd, thi gift

‘béc, ndng béc cho nhén vién cho CBCNV.

Diao tao ning cao trinh d§ quin 1y, chuyén mdn, ngoai ngilt cla ddi

ngil cén bd, cong nhén k¥ thuét.

Tap trung d2o tao mdt sb chuyén nganh chuyén sau cho cac can b6 k¥

thuat vién va céng nhén lanh nghd thudc cée linh vye:

> Dién: Dio tao chuyén siu cho cdng tic sira chita hé théng didu
khién san tram Sicam pas; Kiém tra, dénh gis may phét dién; Cac
hé thdng kich tir, khéi déng (SEE, SSD); ...

> Kiém nhiét va tr dong héa: Dio tao chuyén stu v& hé théng
DCS bd didu khidn AC160, AC450, AC800 va T3000. Dio tao
chuyén sau v& cdc b3 didu khidn VM600, CM104, S5-95F .. Hidu
chinh céc thiét bi kiém nhiét nhu: Actuator cta céc van didu
khién dién- thuy luc, dién — khi nén

» Co - nhiét: Do tzo ning cao v& phén tich rung cac thit bi quay
thue hién cho vigc chuidn doin phong ngira. Pao tao ning cao
kiém tra khong pha hity (NDT). Pao tao cong nhén han cé ching
chi quc t& 6G. Péo tao sira chita cdc loai bom, van didu khién,...

Gidi phdp gia ting {y I¢ noi dia hod

Hinh thanh méi quan hé hop téc chién lhrge véi cée nha cung cép dich
vu k§ thuét chuyén nghiép nhu HRST Inc -USA, TUV SUD Industrie
Service GmbH-— Prre, Kepceo....S& dung cac chuyén gia cla cic nha

KHSXKD giai doan 2016-2020, chién luge phdt trién dén nim 2025, dinh hurdng dén ném
2035 cua PV Power Services.
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cung cp dich vu k¥ thuit chuyén nghiép (Non OEM) thay thé cho
chuyén gia OEM tién t6i 1am chii cong nghé béo dudng stra chita.
Pam phén véi cic Don vi quén 1y nha méay d8 nghi nha thu Siemens
chuyén di hinh thirc hop ddng tir LTMC sang Shopping List cho khéi
thiét bi (Tua bin khi, Tua bin hoi, Méy phét).

D& xuft véi Chit ddu tir mua dan vat tir trong nuée sén xuét dugo thay
thé dép ‘mg yéu ciu k¥ thuit cha céc Nha méy dién; hop tac véi cac
nha san xudt co khi trong nuéc sin xuét cic vét tu nhd nhu buldng,
gasket, ... tién t6i thanh 14p trung tAm ché tao sin xuft riéng cta PV
Power Services.

Théanh 14p trung t4m hd tro k§ thuit ctia PV Power Services bao gdm
cac can bd k¥ thuét c6 kinh nghiém va trinh 46 k¥ thut cao chuyén
nghién ctru, phén tich, xit 1y céc s cb, phét sinh bt thuong cia céc
Nha méay dién.

4. Gidi phdp phit trién cung cdp dich vu trong va ngodi nginh Dau kht

Tranh thi sy hé trg ciia PVN, PV Power, ddng thdi thn dung trang
thiét bi ha tAng k§ thuit, 461 ngli nhan hye trinh &6 k§ thust cao giau
kinh nghiém ciia PV Power Services d& t4p trung dfy manh cung chp
céc dich vu k¥ thuat béo duding sira chita, cu thé:

Béo dudng stra chita cho cic nhi may dién cia Nhi mdy Loc diu
Dung Quét, Loc diu Nghi Son.

Béo dudng sta chita cdc tua bin khi vi céc thiét bi phu trg cho Nha
may Dam Ca Mau, Phit MJ.

Béo dubng stra chita cdc tua bin khi, may phét cho cdc gian khoan
tham do khai thdc clia Lién doanh Vietsovpetro.

Thyc hién dich vu thi nghiém hiéu chinh cho cdc Nha may dién ngoai
nganh nhw: Nhiét dién Koun Moun — Campuchia, Nhi may Thiy dién
Huy Méng - Quéng Ngii, Trung tdm phitc hop Hoing Anh Gia Lai —
Myanmar, Nhi may Thiy dién Huong Dién, Nha may Thiy dién Dik
Sréng 2 vi 2A,....

5.  Gidi phdp vé tai chinh, diu tr

Diy manh quan hé hop tic vdi cdc ngin hang, t6 chitc tii chinh &3
dam bio ngudn vén lru ddng cho sén xuét kinh doanh.

Phu tu vio céc cong cu, dung cu mang tinh then chét cho hoat dong
bao dudng, sia chita.

Tuén thi cic quy dinh ciia Nha nude vé ddu tu; Ban hanh va chi dao
thuc hién céc quy ché/quy dinh v& ddu t phd hop véi thue té ciia
Cong ty, Phép luét cia Nha nude.

KHSXKD giai doan 2016-2020, chién hegc phdt trién dén néim 2025, dmh huwdmg dén ném
2035 ciia PV Power Services.
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Néng cao ning hre quéan Iy dAu tir ctia can bd chuyén mén.

Tép trung moi ngudn luc @8 t6 chite thire hién diu tu cée dy 4n d3 xay
dumg trong chién hroc phét trién cia Cong ty.

Péy nhanh tién 6 thu héi vbn, 1am ting vong quay cia vén tir 3 1én 4
vong trong 1 chu k¥ san xust kinh doanh, dam bao sur thdng sudt trong
viéc can d6i dong tién. Nhu vy, s& gidm bét dugc luong vén ding
trong san xuét kinh doanh, gidm 4p lwe v& vén khi thwe hién diu tur
vio céc muc tiéu khéc, ddng thoi ting hidu qua sit dung dong vén cia
doanh nghiép.

Téng cudng kiém tra gidm sét cong tic ddu tr mua sém, XDCB, thue
hién cbng tdc quan 1y diu théu tan thi theo lujt dinh, dam bao tinh
cong khai, minh bach trong cong tac dhu thiu, dam bio vie sir dung
vén trong d&u tur ding muc dich vi dat hidu qua.

Phét hanh ¢ phiéu ting vbn Didu 18 vira & tao ngudn vén six dung

. trong doanh nghiép vira I3m ting tiém lyc t3i chinh cho doanh nghiép

d8 dinh hudng téi cdc linh vue sén xudt kinh doanh méi.

Gidi phdp vé thi truwong

Diy manh céng tic quan hé hop tic vdi cac dbi téc trong va ngodi
ngnh, trong nude va qubc t& nhdm tim kiém co héi tham gia dAu thiu
thue hién cong tdc van hanh bio dudng stra chita.

Tang cudmg mdi quan hé hop téc véi cic Nha ché tao thiét bi gbe
(OEM) nhu Siemens, Alstom ... nhdm hoc héi ning cao ning lue,
trinh d¢ chuyén mén irong van hanh vi bio dudng sta chita, timg
buée gidm dén sy phu thude vio OEM.

Hinh thinh méi quan hé hop tic chién luge véi cie nha cung cp dich
vi k¥ thuit chuyén nghiép nhu HRST Inc, TUOV SUD Industrie
Service GmbH... nhim hoc héi kinh nghiém trong cong tic bdo
dudng sira chita, ning cao tay nghé cho CNCNV.

Gidi phdp vé pht trién khoa hoc cong nghé

Ap dyng céng nghé tién tién trong xay dung, van hanh sira chita céc
nha méy dién, cdp nhit tién bd khoa hoc @& néng cao hidu qua du tu
va san xudt kinh doanh, béo dam tiéu chuén méi trudng.

Két hop v&i PV Power Khi - PV Gas nghién ciru kha thi cic phuong
an st dung khi hoé 1éng (LNG), & 4p dung cho cong nghé tua bin khi
chu trinh hén hop, vi ddy 12 mét xu huéng phd bién, dd duoc chimg
minh wu diém trong céc nudc khoa hoc cong nghé phét tridn cao
nhumg thiéu ngudn nhién ligu & Chau A.

KHSXKD giai dogn 2016-2020, chién hege phdt trién dén ndém 2025, dinh huong dén nim
2035 eva PV Power Services.
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8.  Giai phdp vé bio vé mbi trwong

- Trong qué trinh trifn khai céc dir 4n ngudn, 4p dung céc cOng nghé
gidm thidu téc d6ng 6 nhifm méi trudng va gial quyét cc vin d& xa
hoi, dsc biét 14 6 nhidm tir khi thai. CAn phai tinh dén cac chi phi 1p
&5t v van hanh céc thiét bi giam bui khéi théi, cic chét CO2, NOx,
SOx,... .

- Tuén thi Luét phép, cdc quy dinh vé d&m bio an toin va bio v& méi
trirdng trong qué trinh sén xuit kinh doanh va thire hién céng téc bao
dudng, sira chita cac nha may dién.

- Kiém tra, gidm sat cong tic An todn - Stic khde - Mbi trudmg trong
toan Cong ty. :

- Thue hién nghiém téc, triét 4 cong tic bao dudng, sira chita cic Nha
méy dién, dam bio db tin cly cla céc thiét bj trong cdc Nha may dién.

- Py manh phong trdo thi dua, sing tao, cai tién k¥ thuit, cic giai phép
sang kién phai duoc trién khai 4p dung nhanh chéng, hidu qua. Tich
cic trién khai céc giai phdp vé bao vé m6i trirdmg, khéng ngimg cai
thién didu kién lao ddng, méi trudng lao ddng va dam bao sic khoe
cho nguoi lao dong./.

KHSXKD giai doan 2016-2020, chién hrge phdt trién dén nim 2025, dinh hudng dén nim
2035 cua PV Power Services.
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